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In the realm of healthcare revenue cycle management (RCM), an appeal refers to the

process of challenging a denied or rejected claim by a healthcare provider or

facility. When a claim is denied, it means that the insurance company or payer has

determined that the services provided are not eligible for reimbursement or payment. The

appeals process typically involves gathering supporting documentation, preparing a well-

structured appeal letter, and submitting the appeal within the specified timeframe. If

you’re dealing with claim denials, understanding the nuances of the appeals process can

be crucial for getting your denials paid promptly. By systematically following these steps,

healthcare providers can effectively manage claim denials and ensure accurate

reimbursement, contributing to a more efficient and profitable revenue cycle.
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Ø Identify the Denial - Review all denied claims as they come in. Understand the denial
reason codes and explanations provided by the payer

Ø Verify Denial Reason- Cross-check the denial reasons with the patient's medical
records and the claim submission. Determine if the denial is due to a clerical error,
missing documentation, coding issues, or policy non-compliance.

Ø Collect Necessary Documentation - Gather all supporting documentation, including
medical records, physician notes, and any additional evidence required to support the
claim. Ensure all documentation is clear, complete, and compliant with payer
guidelines.
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Ø Correct Errors - Address any errors identified in the original claim submission. Make
necessary corrections in coding, patient information, or procedural details.

Ø Prepare the Appeal Letter - Draft a detailed appeal letter that clearly explains why the
denial should be reconsidered. Include patient and claim details, a summary of the
issue, and references to medical necessity or policy guidelines. Attach all relevant
supporting documentation.

Ø Submit the Appeal – Use the latest technology available to submit appeals. Appeals
can be submitted electronically and via paper. Ensure that all forms are properly filled
out and that all required documentation is included. Follow the specific appeal
submission guidelines provided by the payer.
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Ø Timely Submission of Appeals- Submit the appeal within the payer's specified
timeframe to avoid rejection due to late submission. Medicare Appeals Timely Limit is
120days from the denial date. Most of the careers follow Medicare Appeals Timely
Limit.

Ø Track the Appeal – Monitor the status of the appeal after submission. Keep records of
all communications with the payer and follow up regularly to check on the progress of
the appeal.

Ø Respond to Additional Requests – Be prepared to provide additional information or
documentation if requested by the payer during the review process. Respond promptly
to any such requests to avoid delays.



Total RCM Solutions 
Overview of Appeals Process

Steps in Appealing Claims in Total RCM Solutions

6

Ø Reconsideration or Second Level Appeal - If the appeal is denied, review the payer’s
additional appeal or grievance processes if we are sure that denial is incorrect.
Consider submitting a second-level appeal or requesting an external review if
applicable.

Ø Document the Outcome – Record the final decision and outcome of the appeal.
Update the patient’s account and financial records accordingly.

Ø Analyze and Improve – Review patterns in denials and appeals to identify common
issues and areas for improvement. Implement process changes or training to reduce
future denials and enhance the efficiency of the revenue cycle.
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